Quarterly Meeting by WKU Board of Regents
MINUTES 

OF THE BOARD OF REGENTS 

WESTERN KENTUCKY UNIVERSITY 

September 5, 1996 

AG ENDA ITEM 1 - Call to Order 
Required statutory notice having been given, the third quarterly meeting of the 
Board of Regents of Western Kentucky University was held in the Regents Conference 
Room of the Wetherby Administration Building on the Western campus. The 
meeting was called to order by Chairman Earl Fischer, at approximately 10: 15 a.m., 
CDT. 
AGENDA ITEM 2 - Invocation 
The meeting opened with an invocation by Mr. Mike Simpson, Director of 
Development for University Athletics. 
AG ENDA ITEM 3 - Oath of Office 
The Constitutional Oath of Office was administered by Mrs. Liz Esters, ·Notary 
Public and Secretary, Board of Regents, to Ms. Peggy W. Loafman who was 
reappointed by Governor Paul Patton to a six-year term; to Dr. Raymond M. Mendel 
who was elected by the faculty to a three-year term, and to Ms. Kristen L. Miller who 
was elected by the student body to serve a one-year term. 
The following resolution of appreciation was read by Ms. Kristen Miller to 
outgoing Regent Tara Higdon. 
RESOLUTION 
WHEREAS, Ms. Tara Higdon, Slaughters, Kentucky, has served as a 
member of the Board of Regents of Western Kentucky University from July 1, 
1995, to July 1, 1996, and 
WHEREAS, her term of office was characterized by able leadership, 
faithful service, and dedication to her responsibilities; and 
WHEREAS, her loyal service and leadership have made significant and 
lasting contributions to the University; and 
WHEREAS, such leadership and dedicated efforts are deserving of 
special recognition; Therefore, be it 
RESOLVED, That the Board of Regents of Western Kentucky 
University in a meeting on September 5, 1996, does hereby express its appre­
ciation to Ms. Tara Higdon for her contributions and extends best personal 
wishes for her continued success in all his endeavors; be it 
FURTHER RESO LVED, That this resolution be spread upon the 
minutes and that a copy thereof be presented to Ms. Higdon as an expression 
of the esteem in which she is held by the members of the Board. 
Ordered at Bowling Green, Kentucky, this fifth day of September in the 
year of our Lord one thousand nine hundred and ninety six. 
Robert Earl Fischer Thomas C. Meredith 
Chairman President 
Board of Regents 
AGENDA ITEM 4 - Roll call 
The following members were present: 
Mr. Earl Fischer 
Ms. N. Joy Gramling 
Mr. c.c. Howard Gray 
Ms. Tara D. Higdon 
Ms. Peggy Loafman 
Mr. Cornelius A. Martin 
Dr. Raymond Mendel 
Mr. Fred N. Mudge 
Mr. Raymond B. Preston 
Regents Bale and Mercer were absent. 
Chairman Fischer introduced Regent Miller's parents, Fred and 
Linda Miller from Louisville, Kentucky. 
Also present were Dr. Thomas C. Meredith, President; Mrs. Liz Esters, 
Staff Assistant and Secretary to the Board of Regents; Dr. Barbara Burch, 
Vice President for Academic Affairs; Dr. James R. Ramsey, Vice President for 
Finance and Administration; Dr. Jerry Wilder, Vice President for Student 
Affairs; Mr. Fred Hensley, Vice President for Institutional Advancement; Dr. 
Randall Capps, Parliamentarian; and Ms. Deborah Wilkins, University 
Counsel. 
AGENDA ITEM 5 - Reorganization of the Board applying to the 
offices of Chair, Vice Chair, Secretary (elected positions), Parliamentarian 
and Treasurer (appointed positions) 
Mr. Fischer noted that the Chair appointed a nominating committee 
which was unable to meet; however, they did participate in phone calls. Mr. 
Fischer opened the floor to receive nominations. Mr. Martin nominated Ms. 
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Peggy Loafman, Chair; Mr. Fred Mudge, Vice Chair, and Ms. Liz Esters, 
Secretary. 
The nomination was seconded by Mr. Preston. There were no further 
nominations, and Mr. Martin's motion carried unanimously. 
Ms. Loafman, newly elected Chair presided over the remainder of the 
agenda. 
Ms. Loafman expressed her appreciation and that of the Board to Mr. 
Fischer for his services as Chair for the previous two terms. 
With the Board's consent, Ms. Loafman appointed Dr. Randall Capps, 
Parliamentarian and Dr. James Ramsey, Treasurer. 
AGENDA ITEM 6 - Election of three members of the Executive 
Committee to serve with the Chair and Vice Chair for 1996-97 
The floor was opened to receive nominations, and Mr. Preston 
nominated Mr. Fischer, Mr. Gray, and Mr. Martin to serve with the Chair and 
the Vice Chair as the Executive Committee. The motion was seconded by Mr. 
Mudge. With no other nomination, the motion carried unanimously. 
In keeping with the policy of the Board, the agenda for 
he meeting and information and materials perti­
nent to items thereon had been mailed in advance 
of the meeting by the President to members of 
the Board. 
AG ENDA ITEM 7 - Disposition of minutes of the regular meeting 
of May 1, 1996 
The minutes of the regular meeting of May I, were presented by 
Chairman Loafman. Motion was made by Mr. Martin and seconded by Mr. 
Fischer to approve the minutes as submitted inasmuch as copies had been 
mailed to the Board members prior to the meeting. The motion carried. 
AG ENDA ITEM 8 - Committee reports: 
8.1 - Executive Committee, Mr. Earl Fischer 
Mr. Fischer reported that the Committee met August 2 and heard a 
presentation by the administration pertaining to a proposed operational plan for 
planning, budgeting and evaluation that is outcome oriented or performance 
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oriented. The Executive Committee was enthralled with the proposed plan 
that was presented. Dr. Ramsey was called on to present the recommended 
plan to the full Board. 
Dr. Ramsey used overheads to present the recommendation, and a 
copy of those overheads is attached to the minutes as Attachment A. 
Dr. Meredith noted that previously one person had been charged with 
doing budgeting and planning, and the recent separation of the planning and 
budgeting functions utilizes the strengths in a positive way that will allow the 
University to move forward in the direction the Board has requested. 
Following Dr. Ramsey's presentation and a period of discussion, motion 
was made by Mr. Fischer and seconded by Mr. Gray to approve the 
recommendation as outlined. The motion carried unanimously. 
8.2 - Task Force to Study Funding for the Title IX Plan, Mr. Earl 
Fischer 
Mr. Fischer reported that, at the direction of the Board, a special 
committee was appointed to address the Title IX funding issue that came before 
the Board at the May 1 meeting. The special committee met at 9 a.m. on May 
17. Those making up the committee were Kristen Bale, Tara Higdon, Joy 
Gramling, Bob Aldridge, Pam Herriford, Steve White, and Earl Fischer. Amy 
Steinkamp, due to illness, was absent from the meeting. Mr. Spencer Coates 
from Baird, Kurtz and Dobson Certified Public Accountants also attended the 
meeting. The meeting lasted two hours and included presentations and a 
review of the Title IX program by Mr. Coates. The steps necessary to bring 
the University into compliance were reviewed; the committee received a report 
on scholarships, discussed and explored other options for funding as the Board 
directed, and reviewed the student input. The Special Committee unanimously 
supported the Board's May I, 1996, decision to implement the $25.00 fee. 
Mr. Martin made a motion to accept the report of the Task Force and to 
move forward with the implementation of the $25.00 fee. The motion was 
seconded by Mr. Preston. 
Ms. Gramling expressed concern with the process and felt that there 
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were still pieces of the puzzle that were not presented nor available. She is 
interested in getting the big picture. 
Dr. Mendel agreed with Ms. Gramling stating his wish that the Board 
could sometime in the not-too-distant future fully examine this issue in a more 
systematic way. 
Mr. Martin's motion to accept the report and move forward with imple­
mentation of the $25 fee carried with Ms. Gramling and Dr. Mendel voting 
nay. 
8.3 -	 Academics Committee, Mr. Fred Mudge, Chair 
Mr. Mudge presided over the Academics Committee which reviewed the 
following item: 
8.3.1 	- President Thomas C. Meredith recommends the approval of 
Western's Institute for Living and Learning. 
Background: 
The Institute is an acknowledged chapter of the Elderhostel 
Network® as are the Harvard Institute for Learning in Retirement, the 
Northwestern University Institute for Learning in Retirement, Boston 
College's BC Alumni Association Institute for Learning in Retirement, 
the Elder Learning Institute at the University of Minnesota, the Duke 
Institute for Learning in Retirement and a hundred and eighty-six other 
chapters in the United States, Bermuda, and Canada. 
The purpose of the Institute is to offer persons of retirement age 
eight hour courses which will be of interest and/or benefit to seniors. 
Courses are presented in investment, computer literacy, history, 
literature, antiques, birds, language, public relations, art, political 
science, geology, photography, writing, archeology and bridge. 
Budget Implication.f: 
Principle sources of income for the Institute are membership 
dues, class tuition and a grant from the Senior Friends, Greenview 
Hospital chapter. These revenues are used for the rental of Space from 
Western Kentucky University, and mailing costs. The Institute 
cooperates with the Department of Continuing Education which provides 
the secretarial support for the Institute at no additional costs to Western 
Kentucky University. 
Mr. Mudge, with the approval of the Academics Committee, moved 
approval of Western's Institute for Living and Learning. The motion was 
seconded by Mr. Fischer and passed unanimously. 
8.4 - Finance Committee, Mr. Burns Mercer, Chair 
In the absence of Mr. Mercer, the Finance Committee was chaired by 
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Mr. Preston and considered and approved the following items: 
8.4.1- President Thomas C. Meredith recommends that the 
following capital projects be approved by the Board of 
Regents: 
Replacement and upgrade of existing transformers containing 
PCB at Diddle Arena and Thompson Complex North Wing and the 
retrofilling of fifteen (15) pad and pole mounted transformers containing 
PCB at various locations throughout campus. 
Total Estimated Cost:$169,536 
BACKGROUND: 
On March 1, 1996, Western Kentucky University was notified by 
the Environmental Protection Agency (EPA), that it was being cited for 
violations of Section 15 of TSCA, 15 U.S.C. 2614 and regulations 
promulgated as 40 CFR Part 761. These violations concerned 
transformers containing PCBs located in TCNW and Diddle Arena. 
The University had planned the removal of these transformers. 
Removal of the PCB transformer in Diddle was planned as part of the 
WKU Life Safety project in the 1996-2000 Capital Plan. This project 
was in the 1996-98 biennium as WKU's 12th priority. Also, other small 
PCB transformer projects were planned in the Campus Renovation Pool 
(Series I) project. 
The EPA has given the University the opportunity to submit a 
Supplemental Environmental Project plan which moves forward the 
replacement of these transformers. The plan proposed by WKU 
includes the replacement of the two (2) transformers containing PCBs, 
upgrading them to a larger size to accommodate anticipated electrical 
demands; renovating the mechanical room at Diddle Arena to 
accommodate the larger transformer; and retrofilling fifteen (15) 
additional pad and pole mounted transformers to eliminate the PCB 
contaminated oils. 
By pursing this course of action, the University will avoid 
potential large EPA fines and eliminate a potentially serious health 
hazard from the campus. Upon completion of this project, the 
University will no longer be responsible for quarterly inspection and 
testing of these transformers and will not be subject to future inspection 
and potential fines by the EPA. 
8.4.2 - President Thomas C. Meredith recommends that the Western 
Kentucky University Board of Regents amend the existing 
housing policy to require sophomores to live in the residence 
halls. This I'ecommendation does not affect current students, 
but would impact the entering freshmen class in 1997. 
BACKGROUND: 
In 1974, the Board of Regents directed the President to develop 
and initiate a program that would require living on campus for both 
freshmen and sophomores for a maximum of four semesters. In 1984, 
this policy was amended to require that only freshmen be required to 
live on campus. Therefore, the existing housing policy reads: 
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Full-time freshmen are required to live on campus in 
• 	
residence halls their first two semesters. Those freshmen who 
qualify for any of the following categories will be exempt from 
this housing requirement. 
• 21 years or older 
• 	 Military veteran (181 days or more) 
• 	 Married 
• 	 Commuter 
• 	 Fraternity/Sorority member living in chapter house 
• 	 Special circumstances 
It is now recommended that the policy be amended to read: 
Provided residence hall space is available, all 

Freshmen and Sophomores are required to live on campus. 

Reasonable provisions will be made for students with special 

circumstances such as: 

• 	 21 years or older 
• 	 Military veteran (181 days or more) 
• 	 Married 
• 	 Commuter from parent's or guardian's permanent residence 
(50 mile limit) 
• 	 Special circumstances 
• 	 Fraternity/Sorority member living in chapter house 
(Sophomore Only) 
• 	 Dependent children 
In order to respond to the year-to-year changes in 

occupancy, the Housing Office is authorized to make reasonable 

adjustments in the exemption categories. 

REASON FOR RECOMMENDATION TO CHANGE POLICY: 
Occupancy in residence halls and enrollment of full-time 
traditional students have continued to decline over the past six years. 
Numerous efforts have been made to encourage nonfreshman students to 
live on campus. These efforts have increased the quality of life for 
students on campus, but they have not increased housing retention. 
These efforts included: 
• 	 A rate freeze for all returning residents 
• 	 Creation of Honor's Housing 
• 	 Creation of Community Living halls where residents have the 
opportunity to create their own noise and visitation policies. 
• 	 Creation of private room areas 
• 	 Creation of discounted private room rates in Pearce Ford 
Tower 
• 	 Pearce Ford Tower renovations, both physical and 
programmatic 
• 	 $3 million Federal loan renovation which included: 
--Cable television in all bedrooms 
--Data outlets in all bedrooms 
--Laundry facilities in each hall 
--Additional electrical outlets in our non air-conditioned halls 
• 	
• Creation of additional co-ed halls 
• 	 MASTER Plan 
• Leadership Community 
The implementation of this policy change should continue to 
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enhance the quality of the residence life program and student life on 
• 
campus. In addition, the policy should permit only modest housing rate 
increases in the future and should allow annual revenue growth to help 
meet financial demands of the housing programs, particularly the 
deferred maintenance needs of the housing program. 
WHAT IS HAPPENING AT OTHER SCHOOLS? 

UNIVERSITY POLICY 
Eastern Kentucky University Full-time, under 21 years old 
Morehead State University Full-time, under 60 hours 
Murray State University Full-time, under 60 hours 
Tennessee Technological University Four semesters 
University of Kentucky Freshmen, when space is 
available 
University of Louisville No policy 
Middle Tennessee State University No policy 
8.4.3 	 - Recommendation for approval of the establishment of a 
receivable to pay for expenses related to the E. A. Diddle 
sound system 
RECOMMENDATION: 
President Thomas C. Meredith recommends that the Board of 
Regents approve the establishment of a receivable by the 
University to pay for expenses related to the E. A. Diddle Arena 
sound system until such time as private funds can be raised to 
reimburse the University. The sound system has been installed 
in Diddle Arena, and the total cost of the project is $251,000. 
Background: 
The sound system in the E. A. Diddle Arena was the system 
installed when Diddle Arena opened 33 years ago, and the 
quality of sound provided at graduation and other events held in 
Diddle Arena was substandard. The sound system was installed 
during the winter months on the expectation that private funds 
would reimburse the university for the total cost of the system 
once it was fully installed. The final invoices for the sound 
system have been received. The University is requesting Board 
approval to pay the invoices and to liquidate the receivable with 
private funds. 
Mr. Preston reported unanimous approval by the Finance Committee of 
the three items presented. The motion was seconded by Mr. Martin and 
carried with Ms. Miller voting nay. 
AGENDA ITEM 9 - Recommendation for adoption of a Deadly 
Weapons/Destructive Devices Policy. 
Background: 
The proposed policy will address any deadly weapon or 
dangerous device, including concealed weapons. 
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House Bill 40, effective October 1, 1996, authorizes the 
• 	
Kentucky State Police to issue licenses to persons to carry concealed 
firearms or other deadly weapons. The license holder must have the 
license on his/her person while carrying the weapon in a concealed 
manner, and must display it upon the request of a law enforcement 
officer. 
The law provides, however, that a college, university, or any 
post secondary education facility, including community colleges, has the 
right to control the possession of deadly weapons on any property 
owned or controlled by them. 
University policy presently prohibits students from possessing 
weapons and other dangerous devices. The proposed policy expands that 
prohibition to all campus property and buildings, and expands its 
application to staff, faculty and visitors on campus. The proposed policy 
will be referenced in the Hilltopics: A Handbook for University Life, the 
Personnel Policies and Procedures Manual, and the Faculty Handbook. 
It will be posted on campus and will distributed to visitors seeking a 
visitor parking permit on campus. 
The recommended policy follows: 
DEADLY WEAPONSIDESTRUCTIVE DEVICES POLICY 
WESTERN KENTUCKY UNIVERSITY 
(September 5, 1996) 
Possession, concealed or otherwise, use of storage of firearms, 
explosives, dangerous chemicals or other dangerous weapons or the 
brandishing of any weapon or any other object in a menacing or 
threatening manner is strictly prohibited on any property owned, leased, 
operated or controlled by Western Kentucky University. 
Possession of a concealed weapon shall be considered a violation 
of this policy regardless of whether any state or federal permit to carry 
such a weapon has been issued to the individual possessing such 
weapon. 
Any property owned, leased, operated or controlled by Western 
Kentucky University includes University housing, University parking 
areas and private vehicles parked or operated either on campus or at any 
off-campus facility owned, leased or operated by the University. 
EXCEPTIONS TO POLICY 
This policy shall not apply to the following: 
a. 	 Police officers directly and currently employed by a city, a state 
or the Federal government. Such officers must carry appro~ 
priate identification at all times and must produce identification 
upon request of University officials or law enforcement officers. 
Nothing herein shall be construed as granting a general 
exception for retired or former law enforcement officers. 
• 
b. ROTC equipment and chemicals retained, owned and controlled 
by the University as part of the education program or 
curriculum of the University. 
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The University's Director of Public Safety may grant other 
• 
exceptions to this policy in writing for the convenience of the 
University, at his sole discretion . 
An individual may request an exception to this policy. A 
request for exception must me made in writing to the Director of Public 
Safety prior to the weapon being possessed or stored as stated herein. 
Any exception to this policy must be in writing with signature approval 
of the Director of Public Safety and will be allowed only if it is in the 
best interest of or for the convenience of the University. 
All exceptions shall clearly identify the weapon, shall be granted 
for specified stated reasons and shall be for a limited duration, in no 
event longer than six (6) months. 
The exception document and picture identification of the holder 
of the exception shall be carried and/or kept at all times with the 
weapon, and must be produced immediately upon the request of 
University officials or law enforcement officers. Failure to produce 
these documents shall constitute a violation of this policy. 
SANCTIONS FOR VIOLATION: 
Any University faculty violating this policy shall be guilty of 
misconduct subject to disciplinary action up to and including termi­
nation or dismissal for cause from the University, under procedures of 
the University outlined in The Faculty Handbook. 
Any University staff violating this policy shall be guilty of 
misconduct subject to disciplinary action up to and including 
termination, under procedures of the University outlined in the 
University's Personnel Policies and Procedures Manual 
Any University student determined to have violated this policy is 
guilty of misconduct subject to disciplinary action up to and including 
dismissal/expulsion from the University, under procedures of the 
University outlined in Hilltoppics: A Handbook (or University Li(e. 
Any visitor violating this policy shall be subject to immediate 
removal from campus property and/or facilities, as defined herein, and 
any other remedies or rights available to the University under civil or 
criminal law. 
Motion for approval of the recommended Deadly Weapons/Destructive 
Devices Policy for Western Kentucky University was made by Dr. Mendel, 
seconded by Mr. Gray and carried unanimously. 
AGENDA ITEM 10 - Recommendation for approval of the 
revision in the Kentucky Museum Advisory Council's Bylaws 
RECOMMENDATION: 
President Thomas C. Meredith recommends approval of the 
revision in the Kentucky Museum Advisory Council's Bylaws. 
• 
Background: 
The Kentucky Museum Council voted unanimously to revise 
Article III, Section 1 of the Bylaws, to increase membership from 20 to 
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24 and terms from two to three years. There are a few other "cosmetic" 
• 

changes; (i.e. eliminating reference to a Director of the Museum; 

correcting the titles of ex officio to reflect recent changes, etc.) The 

revised Bylaws follow: 

BYLAWS 
KENTUCKY MUSEUM ADVISORY COUNCIL 
(Ratified by Board of Regents, February, 1990) 

(Revised by Kentucky Museum Council, July 22, 1996) 

(Revision approved by the Board of Regents, September 5, 1996) 

ARTICLE 1 - NAME 
The name of the organization shall be the Kentucky Museum 
Advisory Council. The address is The Kentucky Building, Western 
Kentucky University, I Big Red Way, Bowling Green, KY 42101. 
ARTICLE II - PURPOSE 
The organization's purpose shall be to support the Kentucky 
Museum by: 
1. 	 focusing attention on the museum's 
a. 	 serVIces 
b. 	 facilities 
c. 	 needs 
2. 	 stimulating membership and gifts 
3. 	 advising the Department Head of Library Special Collections and the 
Dean of Libraries and the Museum from a community perspective. 
ARTICLE III - APPOINTMENTS TO THE ADVISORY 
COUNCIL 
Section 1. Council members are appointed by the President of 
Western Kentucky University upon recommendation of the Advisory 
Council members and the Department Head of Library Special 
Collections. Council membership shall be twenty-four members who 
will serve three-year terms, with one-third appointed each year. 
Members shall be eligible to serve no more than two consecutive terms; 
however, membership may be extended by length of service as a 
Council officer. The officers will be elected by the members of the 
Council at their annual business meeting in April. These officers shall 
be Chair, Vice Chair, Secretary, and Treasurer. These officers shall 
function as the Executive Committee. 
Serving as ex officio members of the Advisory Council will be the 
following Western Kentucky University staff: 
• 	
• the Department Head of Library Special Collections 
• 	 Dean of Libraries and the Kentucky Museum 
• 	 University Libraries Development Officer 
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• Marketing/Special Events Coordinator for University Libraries, and 
• 
• Vice President for Institutional Advancement. 
Section 2: Meetings of the Advisory Council shall be held 
quarterly: January, April, July, and October on the fourth Monday of the 
month, except as otherwise determined by the Officers of the Council. 
Section 3: Special meetings of the Executive Committee may be 
held at the request of the Chair or of two other officers of the Executive 
Committee. 
Section 4: A majority of the Council shall constitute a quorum. In 
the absence of a quorum, members unable to attend may be polled by 
mail or telephone before the meeting to give a proxy vote. 
ARTICLE IV - OFFICERS 
Section 1: The officers of the Advisory Council shall be Chair, 
Vice Chair, Secretary, and Treasurer. 
Section 2: Officers shall be elected from members of the Advisory 
Council to serve a term of one year in that office. Officers shall be 
eligible to serve no more than two consecutive terms. 
Section 3: The slate of officers submitted by the Nominating 
Committee shall be sent to all Council members at least one month 
prior to the meeting at which the election is to be held. 
Section 4: The election of officers shall be held at the April 
meeting and those elected shall take office at the beginning of the new 
fiscal year. 
ARTICLE V - DUTIES OF OFFICERS 
Section 1: Chair - The Chair shall be the chief executive officer 
and shall supervise the general management of the Council. The Chair 
shall appoint, with the consent of the Executive Committee, the chairs 
of all committees. The Chair shall perform all duties incident to the 
office of Chair. 
Section 2: Vice Chair - In the absence of or the disability of the 
Chair, the Vice Chair shall assume the powers and perform the duties of 
Chair. The Vice Chair shall be familiar with the duties of the Chair to 
be able to assume those duties should it prove necessary. The Vice 
Chair shall also serve as Chair of a committee. 
Section 3: Secretary - The Secretary shall be responsible for 
keeping all general records, including the records of all meetings of the 
Executive Committee and of the Advisory Council. The Secretary shall 
also be responsible for all Council correspondence and shall keep copies 
• 
of all such correspondence. The Secretary shall be responsible for 
notification of all meetings. 
Section 4: Treasurer - The Treasurer shall be responsible for 
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keeping an accurate record of all financial affairs of the Advisory 
Council and shall render a report at the end of the fiscal year. The 
Treasurer shall be prepared to present a report of the financial efforts 
attributed to the Council at all meetings of the Executive Committee 
and/or Advisory Council. All funds and monies of the Council shall be 
transmitted to the University's restricted funds accounts and 
administered and disbursed in accordance with the established policies 
and procedures of the University. 
ARTICLE VI - STANDING COMMITTEES 
Section 1: - Executive Committee - Responsibility of the 
Executive Committee shall be to execute the duties of the Advisory 
Council between meetings. 
Section 2: - Fundraising - It shall be the responsibility of the 
Fundraising Committee to assist the University Libraries Development 
Officer in securing funding for the Museum. Recognition of funds 
received will be in compliance with the University's receipt of gift 
policy. 
Section 3: - Nominating - It shall be the responsibility of the 
Nominating Committee to: 
a. Submit a roster of perspective Council members to fill all 
vacancies to the Advisory Council at the April meeting. 
Acceptance is contingent upon approval of the Department Head 
of Library Special Collections and the President of Western 
Kentucky University. 
b. Submit a slate of officers for consideration by the Council. 
Section 4: - Other committees as deemed needed by the Executive 
Committee. 
ARTICLE VII - MEETINGS 
The Council will meet no less than four times a year: January, 
April, July, and October. The April meeting shall be the annual 
business meeting when officers are elected. 
ARTICLE VIII - OFFICIAL YEAR 
The official year of the Advisory Council will correspond to the 
fiscal year of Western Kentucky University: July I - June 30. 
ARTICLE IX - PARLIAMENTARY AUTHORITY FOR THE 
COUNCIL 
Section 1: "Robert's Rules of Order" as most recently revised shall 
be the parliamentary authority of the Advisory Council, except where 
they conflict with the Bylaws of the Council. Items not covered in the 
Bylaws shall be decided by the Executive Committee. 
ARTICLE X - CHANGES TO BYLAWS 
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The Bylaws of the Council may be changed by majority vote of 
those present at a meeting of the Advisory Council, provided that notice 
of the proposed change is sent to each Council member at least two 
weeks prior to the meeting. 
ARTICLE XI - ADOPTION OF BYLAWS 
Adoption of the Advisory Council Bylaws shall be: 
1. 	 Upon approval by the Kentucky Museum Advisory Council 
members 
2. 	 Ratification of approval by the Board of Regents of Western 
Kentucky University. 
Motion for approval of the revision in the Bylaws was made by Mr. 
Martin, seconded by Mr. Fischer, and carried unanimously. 
AGENDA ITEM 11 - Recommendation for approval of Personnel 
Recommendations: 
RECOMMENDATION: 
President Thomas C. Meredith recommends that the Board of 
Regents approve the recommended personnel changes which have 
transpired since the meeting of the Board on May 1, 1996. 
The recommended personnel actions are contained in the next 23 pages. 
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PERSONNEL CHANGES 
(Subsequent to Meeting of Board of Regents on May 1, 1996) 
e Part I. Faculty Personnel Changes 
Effective Date and Remarks 
ADJUNCT FACULTY APPOINTMENTS 
College of Education 
and Bchavioral Sciences 
Psychology: 
Dr. Hidcko Fukuda Norman nfa 1996-97 Academic Year: Adjunct Professor 
Ogden College of Science, 
Technology, and Health 
Physics and Astronomy: 
Dr. Kenneth Lamkin nfa 1996-97 Academic Year; Adjunct Professor 
Potter Collcge of Arts, 
Humanities and Social Sciences 
English: 
Ms. Joy Bale Boone nfa 1996-97 Academic Y car; Adjunct Professor 
FACULTY - ADDITIONAL RESPONSIBILITIES 
Bowling Green College of 
Business Administration 
Office of the Dean: 
Dr. Danicl Myers 350 July 1, 1996: Associate Professor; stipend for 
per month serving as Acting Assistant Dean 
Financc and Computer 
Information Systems: 
Dr. John Stallard 16,867 June 1, 1996, thru June 30, 1997: Professor: 
stipend for serving as Director of the MBA 
Program 
Ogdcn College of Science, 
Technology, and Health 
Office of the Dean: 
Dr. Ruby Meador 150 January thru June 1997; Professor: stipend for 
per month developing new programs 
FACULTY APPOINTMENTS 
Bowling Green College of 
Business Administration 
Finance and Computer 
Infonnation Systems: 
Dr. Thomas Dillon 60JlOO August 16, 1996; Assistant Professor: replaces 
Dr. Robert Otto 
Dr. Patrick Marchand 60,000 	 August 16, 1996; Visiting Assistant Professor; 
temporary, one-year appointment; replaces 
Dr. Peggy Keck 
Management: 
Dr. Richard Allan Wolfc 63,000 August 16, 1996; Associate Professor: replaces 
Mr. Keith Gabehart: position moved from 
Accounting Department 
15 
Part I. Faculty Personnel Changes (continued) 
Name 
e College of Education 
and Behavioral Sciences 
Consumer and Family Sciences: 
Ms. Nikki Feilner 
Teacher Education: 
Dr. Linda Flynn 
Dr. Philip Wilson 
Ogden College of Science, 

Technology. and Health 

e 
 Biology: 
Dr. Darrell Ray 
Chemistry: 
Dr. Eric Conte 
Engineering Technology: 
Dr. Rodney Handy 
Geography and Geology: 
Dr. Michael Thomas May 
Physics and Astronomy: 
Dr. Michael Carini 
e 
Public Health: 
Ms. Michele Moore 
Mr. Michael Rush 
Potter College of Arts 
Humanities and Social Sciences 
Art: 
Mr. Malcolm Mobutu Smith 
English: 
e Ms. Jane Olmsted 
Salary 
31,008 
39,500 
36,000 
28,008 
34,008 
41,004 
34,500 
35,016 
32,808 
34,008 wid 
30,708 
33,000 
33,300 
34,500 wid 
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Effective Date and Remarks 
July I. 1996; Assistant Professor; replaces 
Dr. Betty Fulwood; has been in a temporary 
position as Instructor in the Department of 
Consumer and Family Sciences 
August 16, 1996; Assistant Professor; replaces 
Dr. Vicki Stayton 
August 16, 1996; Assistant Professor; replaces 
Dr. Jean Hickam 
August 16, 1996; Assistant Professor; 
temporary, one-year appointment; replaces 
Dr. Joe Winstead 
August 16, 1996; Assistant Professor; replaces 
Dr. Lowell Shank 
August 16, 1996; Assistant Professor; new 
position 
August 16, 1996; Assistant Professor; replaces 
Dr. James Davis 
July I, 1996; Assistant Professor; replaces 
Mr. Paul Campbell; has been in grant-funded 
position as Research Associate in Physics and 
Astronomy 
August 16, 1996; Instructor; 

Assistant Professor; 

replaces Dr. Cynthia Chubb 

August 16, 1996; Instructor; temporary, one-

year appointment; replaces Mr. Barry Singleton 

August 16, 1996; Assistant Professor; replaces 

Ms. Michelle Coakes 

August 16, 1996; Instructor; 

Assistant Professor; 

replaces Ms. Catherine Ward 

Part I. Faculty Personnel Changes (continued) 
Dr. Nancy Roberts 
Journalism: 
Dr. Augustine Ihator 
Music: 
Dr. Scott Root 
College of Education 
and Behavioral Sciences 
Consumer & Family Sciences: 
Ms. Cynthia Jones 
Educational Leadership: 
Dr. Martha Van Beckett 
Psychology: 
Ms. Virginia Pfohl 
Ogden College of Science, 
Technology, and Health 
Allied Health & Human Services: 
Ms. Janelle Peelcr 
Com puler Science: 
Mr. Howard Blauser 
Ms. Robin McCubbins 
Ogden College of Science, 
Technology, and Health 
Mathematics: 
Mr. Preston Gramling 
Ms. Twyla Harris 
Effective Date and Remarks 
38,508 	 August 16, 1996; Associate Professor: replaces 
Dr. Pat Carr 
42,000 	 August 16, 1996; Associate Professor; replaces 
Dr. Robert Bridgcs 
35.504 	 July I, 1996; Assistant Professor; replaces 
Mr. Jerrold Pope: was a Visiting Assistant 
Professor in the Department of Music for 
1995-96 
FACULTY REAPPOINTMENTS 
26,004 	 July I, 1996: Instructor: temporary, one-year 
appointment: salary increased $804 from 
$25,200 
18,000 	 July 1, 1996; Visiting Professor; temporary 
appointment for 1996 Fall Semester; no change 
in salary 
28,008 	 July I, 1996: Instructor; temporary, one-year 
appointment; salary increased $744 from 
$27,264 
30,900 	 July 1,1996: Instructor: temporary, one-year 
appointment: salary increased $900 from 
$30,000 
21,204 	 July 1, 1996: Instructor: temporary, one-year 
appointment; salary increased $600 from 
$20,604 
13,002 	 July l, 1996; Instructor; temporary 
appointment for the 1996 Fall Semester: no 
change in salary rate 
24.420 	 July I, 1996: Instructor: temporary, one-year 
appointment; salary increased $720 from 
$23,700 
24,420 	 July I, 1996; Instructor; temporary, one-year 
appointment; salary increased $720 from 
$23,700 
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Part I. Faculty Personnel Changes (continued) 
Effective Date and Remarks 
FACULTY REAPPOINTMENTS 
(continued) 
Nursing: 
Ms. Rhonda Helm 29.328 	 July I, 1996; Instructor; tcmporary, one-year 
appointment salary increased $864 from 
$28,464 
Ms. Carrie Morgan 32,445 	 July I, 1996; Instructor; temporary, one-year 
appointment; salary increased $945 from 
$31,500 
Ms. Bonnie Williams 34,428 	 July 1, 1996; Instructor; temporary, one-year 
appointment; salary incrcased $1,013 from 
$33,415 
Physics and Astronomy: 
Dr. Richard Gelderman 30,900 	 July I, 1996; Visiting Assistant Professor; 
temporary, one-year appointment: salary 
increased from $15,000 for the 1996 Spring 
Semester 
Pottcr College of Arts, 

Humanities and Social Sciences 

Music: 
Mr. Robert Hansbrough 30,000 	 July I, 1996; Instructor; temporary, one-year 
appointment; salary increased $192 from 
$29,808 
FACULTY - CHANGES OF STATUS 
Bowling Green College of 

Business Administration 

Office of the Dean: 
• 
Dr. Jack Hall June 30, 1996; Professor and Head of 
Accounting Department; discontinue stipend of 
$400 per month received for serving as Interim 
Dean 
Ogdcn College of Science, 
Technology, and Health 
Allied Health & Human Services: 
Dr. Ruby Meador 64,008 	 January 1, 1997; Professor; Will transfer from 
position as Head to faculty status: employment 
status will change from twelve months to nine 
months; will be placed in a new position; 
1996-97 salary rate wi II be adjusted $9,660 
from $73,668 
Nursing: 
Dr. Mary E. Hazzard 57,744 	 July I, 1996; Professor; Transfer from position 
as Head to faculty status; employment status 
changed from twelve months to nine months; 
placed in new position: salary adjusted $10,776 
from 1995-96 annual rate of $68.520 
Physics and Astronomy: 
Dr. Karcn Hackney 46,824 	 July I, 1996; Professor; Change status from 
Leave of Absence previously approved to full­
time faculty status funded by Kentucky Space 
Grant Consortium and Kentucky NASA 
EPSCOR Program 
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Part I. Faculty Personnel Changes (continued) 
Potter College of Arts, 
Humanities and Social Sciences 
Modern Languages & 
Intercultural Studies: 
Dr. Larry Danielson 57,144 
Effective Date and Remarks 
July 1, 1996; Professor: Transfer from position 
as Head to faculty status; employment status 
changed from twelve months to nine months; 
replaces Dr. Thomas Baldwin; salary adjusted 
$10,872 from 1995-96 annual rate of $68,016 
FACULTY - EARLY RETIREMENT WITH SPECIAL TENURE STATUS 
College of Education 
and Behavioral Sciences 
Educational Leadership: 
Dr. Milburn Harryman 
Dr. Thomas Updike 
Physical Education & Recreation: 
Mr. James Feix 
Psychology: 
Dr. William Floyd 
Dr. Betsy Howton 
Ogden College of Science, 
Technology, and Health 
Biology: 
Dr. Jeff Jenkins 10,200 
Mr. Rodney McCurry 12,468 
Chemistry: 
Dr. Norman Hunter 12,840 
Mathematics: 
Dr. Robert Bucker 24,240 
Mr. George Downing 
Ms. Hope Richards 11,328 
June 30, 1996; Professor; Concluded fifth year; 
Entering full retirement 
June 30, 1996; Professor; Concluded fifth year: 
Entering full retirement 
June 30, 1996: Associate Professor: Concluded 
fifth year; Entering full retirement 
June 30, 1996; Professor: Concluded fifth ycar: 
Entering full retirement 
June 30, 1996; Associate Professor; Concluded 
fifth year; Entering full retirement 
July 1, 1996; Professor: teaching load and 
salary adjusted 
July 1, 1996; Director/Instructor; Entering 
Optional Retirement Program 
July 1, 1996; Professor; teaching load and 
salary adjusted 
July I, 1996; Professor; Entering Optional 
Retirement Program 
June 30, 1996; Associate Professor: Concluded 
fifth year; Entering full retirement 
July 1, 1996; Assistant Professor; Entering 
Optional Retirement Program 
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Part I. Faculty Personnel Changes 
Effective Date and Remarks 
FACULTY - EARLY RETIREMENT WITH SPECIAL TENURE STATUS 
(continued) 
Potter College of Arts, 
Humanities and Social Sciences 
Communication and Broadcasting: 
Dr. Regis O'Connor 20.460 July 1, 1996: Professor: Entering Optional 
Retirement Program 
English: 
Ms. Pauline Jones 13,860 July 1, 1996; Assistant Professor; Entering 
Optional Retirement Program 
Government: 
Dr. Faye Carroll June 30, 1996; Professor; Concluded fifth year; 
Entering full retirement 
Dr. Carl Chelf July I, 1997: Professor: Entering Optional 
Retirement Program; salary to be determined 
during the 1997-98 budget process 
Dr. Raymond Cravens June 30, 1996: Professor; Concluded fifth year; 
Entering full retirement 
FACULTY - LEAVE OF ABSENCE 
Ogden College of Science, 
Technology, and Health 
Nursing: 
Ms. Donna Blackburn 	 July 1, 1996: Associate Professor; Unpaid 
Leave of Absence for the 1996-97 Academic 
Year 
FACULTY - RETURN FROM LEAVES OF ABSENCE 
College of Education 
and Behavioral Sciences 
Psychology: 
Dr. Joseph Cangemi 55,776 July I, 1996; Professor 
Dr. Daniel Roenker 56,532 	 July 1, 1996; Professor 
Potter College of Arts, 
Humanities and Social Sciences 
History: 
Dr. Robert Antony 37,668 July 1, 1996: Associate Professor 
Music: 
Mr. Joseph Stites 37,020 July I, 1996; Assistant Professor 
FACULTY RESIGNATIONS 
College of Education 
and Behavioral Sciences 
Educational Leadership: 
Dr. Carol McRoy June 30, 1996: Assistant Professor 
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Part I. Faculty Personnel Changes (continued) 
Effective Date and Remarks 
FACUL TY RESIGNATIONS 
(continued) 
Physical Education & Recreation: 
Ms. Kathy Eddleman May 31, 1996; Instructor 
Teacher Education: 
Dr. Jean Hickam June 30, 1996; Assistant Professor 
Ogden College of Science, 
Technology, and Health 
Biology: 
Dr. Joe Winstead June 30, 1996; Professor 
Public Health: 
Dr. Cynthia Chubb May 31, 1996; Assistant Professor; previously 
approved for June 30, 1996 
Mr. Barry Singleton May 24, 1996; Assistant Professor 
FACULTY RETIREMENTS 
College of Education 
and Behavioral Sciences 
Physical Education & Recreation: 
Dr. Shirley Laney June 30, 1996; Associate Professor 
Ogden College of Science, 
Technology, and Health 
Engineering Technology: 
Mr. Laverne Hardy May 31, 1996; Associate Professor 
FACULTY SALARY ADJUSTMENTS 
Bowling Green College of 
Business Administration 
Accounting: 
Dr. Janet Colbert 10,008 July 1, 1996; Professor; salary supplement for 
1996-97 Academic Year for serving as Meany­
Holland Professor; paid from the Meany­
Holland Endowment Fund 
College of Education 
and Behavioral Sciences 
Teacher Education: 
Ms. Alice Mikovch 32,448 July 1, 1996; Assistant Professor; 1996-97 
equity salary adjustment of $1,404 from 
$31,044 
Ogden College of Science, 
Technology, and Health 
Public Health: 
Dr. Catherine Schuster 33,228 July 1, 1996; promoted from Instructor to 
Assistant Professor; 1996-97 salary rate 
increased $1,200 from $32,028 in recognition 
of completion of doctorate 
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Part I. Faculty Personnel Changes (continued) 
Effective Date and Remarks 
• 
FACULTY SALARY ADJUSTMENTS 
(continued) 
Potter College of Arts, 
Humanities and Social Sciences 
Music: 
Dr. John Carmichael 43,044 	 July 1, 1996; Associate Professor: 1996-97 
salary rate adjusted $2,004 from $41,040 due 
to error during budget process 
FACULTY - DECEASED 
Potter College of Arts, 
Humanities and Social Sciences 
English: 
Mr. Joseph M. Boggs May 26, 1996; Professor 
• 	
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Part II. Other Personnel Chan2es 
Effective Date and Remarks 
TEMPORARY--GRANTFUNDED

• Academic Affairs 
Center for Training and Development: 
Ms. Gail McCrady 
Ms. Nancy Priest 
Community College: 
Ms. Susan Morris 
Continuing Education: 
Ms. Martha Loveless 
Ms. Pamela Toler 
Finance and Administration 
Educational Television Services/ 
WKYU-TV Television Community 
Service Grant: 
Ms. Melinda Craft 
Ms. Dana Divine 
Mr. J. Owen Miller 
Public Radio/ 
Radio Community Service Grant: 
Ms. Charolene Burden 
Ms. Jeanine Howard-Gibbs 
• 
Mr. Terry Reagan 
1,462 
per month 
1,500 
1,628 
per month 
26.928 
1,379 
per month 
30,216 
1.697 
pcr month 
31,188 
1,460 
pcr month 
26.388 
31,075 
July 1, 1996, thru June 30, 1997; reappointed 
Office Associate: salary increased $5 I from 
$1,411; paid stipend of $200 per month for the 
period February thru June 1996 for additional 
duties 
February thru June 1996; Training Coordinator; 
paid stipend of $300 per month for additional 
duties 
July I, 1996, thru June 30, 1997: reappointed 
Special Populations Associate; funded by 
Perkins Vocational Education Community 
College grant; salary increased $48 from 
$1,580 
July 1, 1996, thru June 30, 1997; reappointed 
Supervisor, Training Coordination; salary 
increased $792 from $26,136; paid stipend of 
$300 per month for the period April 15 thru 
July 31, 1996, for additional duties 
July 1, 1996, thru June 30, 1997; reappointed 
Senior Level Training Aide; salary increased 
$41 from $1,338 
July 1, 1996, thru September 30,1997; 
reappointed Television Development Officer; 
salary increased $48 from $30,168 
July I, 1996: reappointed Programming 
Assistant; salary increased $50 from $1,647 
July 1, 1996, thru September 30, 1997; 
reappointed ProducerlDirectorlWriter; salary 
increased $804 from $30,384 
July L 1996, thru September 30, 1997; 
reappointed Operations Assistant; salary 
increased $43 from $1,417 
July I, 1996, thru September 30,1997; 
reappointed Assistant News Director: salary 
increased $744 from $25,644 
July I, 1996, thru September 30, 1997: title 
changed from Associate Development Officer 
to Development Officer, Public Radio; salary 
increased $2,556 from $28,524 based on 
reorganization in Public Broadcasting area 
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Part II. Other Personnel Changes (continued) 
• 
Effective Date and Remarks 
TEMPORARY--GRANTFUNDED 
(continued) 
College of Education 
and Behavioral Sciences 
Adult Day Health Care Center: 
Ms. Wanda Furlong 
Ms. Patsy Redmond 
Ms. Jeane Robertson 
Center for Gifted Studies: 
Ms. Linda Bandy 
Ms. Laura Freese 
Ms. Susan Porter 
Center for Math, Science, and 
Environmental Education: 
Ms. Joan Martin 
Diagnostic Nctwork Coordination 
Center: 
Ms. Paula Borland 
Ms. Ann Esterle 
Ms. Betty Jean Cummings 
Ms. Celeste Hinton 
• 
Ms. Phyllis Schnacke 
2,178 
per month 
1,411 
per month 
36,240 
1,448 
per month 
39,012 
1,286 
per month 
29,808 
28,128 
16,428 
19,164 
29,040 
15,468 

July 1, 1996; reappointed Medical Coordinator; 
salary increased $84 from $2,094 
July 1, 1996; reappointed Office Associate; 
title changed from Senior Administrative 
Secretary and salary increased $320 from 
$1,091 based on W F Corroon report 
July I, 1996, thru June 30, 1997; reappointed 
Center Director; salary increased $1,248 from 
$34,992 
July 1, 1996; reappointed Office Associate; 
salary increased $37 from $1,411 
July 1, 1996; reappointed Staff Development 
Coordinator; salary increased $1,140 from 
$37,872 
July 1, 1996; reappointed Office Assistant; 
salary increased $35 from $1,251 
July 1, 1996; reappointed Assistant Director; 
salary increased $876 from $28,932 
July I, 1996, thru June 30, 1997; reappointed 
Educational/Family Specialist; nine and one­
half months employment paid over twelve 
months; salary increased $816 from $27,312 
July I, 1996, thru June 30, 1997; reappointcd 
Family Coordinator; nine and one-half months 
employment paid over twelvc months; salary 
increased $480 from $15,948 
July 1, 1996, thru June 30, 1997; reappointed 
Speech/Language Pathologist: nine and onc­
half months employment paid over twelve 
months; salary increased $552 from $18,612 
July 1, 1996, thru June 30, 1997; reappointed 
Coordinator, Special Needs Assessment; nine 
and onc-half months employment paid ovcr 
twelve months; salary increased $840 from 
$28,200 
July 1, 1996, thru June 30, 1997; reappointed 
Clinical Services Director, Educational 
Assessment; nine and one-half months 
employment paid over twelve months; 
employment status reduced from 60 percent to 
50 percent time; salary adjusted $2,544 from 
$18,012 
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Part II. Other Personnel Changes (continued) 
• 
Effective Date and Remarks 
TEMPORARY--GRANTFUNDED 
(continued) 
Ms. Linda Sparks 26,496 
Ms. Kimberly Whalen 1,182 
per month 
College of Education 
and Behavioral Sciences 
PsychologyNisual Processing in Older Adults: 
Mr. Mark Graves 
Mr. Hugh Tyndall 
Ms. Diana Workman-Tyndall 
Ms. Hayley Young 
Student Support Services: 
Ms. Diana Amos 
Mr. Kenneth Dyrsen 
Ms. Carolyn Hagaman 
Mr. Michael Johnson 
Teacher Education: 
Ms. Janet Fugate 
Ms. Holly Oglesbec 
Ms. Juanita Richardson 
Training and Technical 
Assistance Services: 
Ms. LaVonda Burton 
1,449 
per month 
34,008 
24,696 
28,212 
34,740 
1,251 
per month 
1,276 
per month 
1,600 
per month 
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July 1, 1996, thm June 30, 1997; reappointed 
Educational Assessment Coordinator; nine and 
one-half months employment paid over twelve 
months: salary increased $768 from $25,728 
July 1, 1996, thm June 30, 1997; reappointed 
Office Assistant; salary increased $35 from 
$1,147 
April 30, 1996; position as Data Analyst 
Supervisor ended due to transfer of grant from 
Western 
April 30, 1996; position as Information 
Dissemination and Database Management 
Specialist ended duc to transfer of grant from 
Western 
April 30, 1996; position as Assistant Director 
ended based on transfer of grant from Western 
April 30, 1996; position as Data Entry 
Operator III ended based on transfcr of grant 
from Western 
July I thm August 31, 1996; Office Associate: 
salary increased $38 from $1,411 
July 1 thm August 31, 1996; Director; salary 
increased $924 from $33,084 
July 1 thm August 31, 1996; Counselor; ten 
and one-half months employment paid over 
twelve months; salary increased $756 from 
$23,940 
July I thm August 31, 1996; Counselor; salary 
increased $852 from $27,360 
July 1, 1996, thm June 30, 1997; reappointed 
Program Consultant; funded by First Steps 
grant; salary increascd $1,656 from $33,084 
January 1 thm September 30,1996; Office 
Assistant; salary increased $137 from $1,114 
based on W F Corroon report 
January 1 thm August 31, 1996; Office 
Assistant; salary increased from $1,145 to 
$1,251 based on W F Corroon report: salary 
increase of $25 from $1,251 to $1,276 
effective July 1 
April 1, 1996, thm Febmary 27, 1997; 
appointed Lead Teacher 
Part II. Other Personnel Changes (continued) 
Effective Date and Remarks 
TEMPORARY--GRANTFUNDED

• 

Ms. Michelle Embry 
Ms. Edie Garcia 
Ms. Rose Giovanelli 

Ms. Carol Huff 

Mr. Nathan Jordon 
Mr. Michael Shawn Montgomery 
Ms. Jennifer Morgan 

Ms. Stephanie Rust 

Ms. Floena Spencer 
Ms. Lauri Thomas 
Ms. Taylor Tucker 
Upward Bound: 
Mr. Daniel Botula 
Ms. Linda Gaines 
Ms. Michelle Jones 
(continued) 
1,120 
per month 
1,400 
per month 
1,688 
per month 
1,080 
per month 
1,440 
per month 
1,154 
per month 
1,440 
per month 
1,483 
per month 
1,483 
per month 
1,483 
per month 
29,388 
33,576 
24,576 
July 1 thru October 31, 1996; reappointed 
Teacher Assistant; employment status changed 
from part time to full time; salary adjusted 
from $7 per hour to $1,120 per month 
April 1, 1996, thru February 27, 1997; 
appointed Lead Teacher 
May 13, 1996; resigned position as Teacher 
July 1, 1996, thru June 30, 1997; reappointed 
Data Manager; salary increased $50 from 
$1,638 
April I, 1996, thru February 27, 1997; 
appointed Teacher Assistant 
July 1 thru October 31, 1996; reappointed 
Classroom Teacher; employment status 
changed from part time to full time; salary 
increased from $8 pcr hour to $1,440 per 
month 
July 1 thru September 30, 1996; Classroom 
Teacher; salary increased $34 from $1,120 
July 1 thru September 30, 1996; reappointed 
Classroom Teacher; employment status 
changed from part time to full time; salary 
increased from $8.40 per hour to $ l,440 per 
month 
July 1 thru September 30, 1996; reappointed 
Classroom Teacher; employment status 
changed from part time to full time; salary 
increased from $9 per hour to $1,483 per 
month 
June I, 1996; reappointed Classroom Teacher: 
employment status changed from part time to 
full time; salary increased from $9 per hour to 
$1,440 per month; salary increased $43 from 
$1,440 to $1,483 July I, 1996 
May 16 thru September 30, 1996; reappointed 
Classroom Teacher; employment status 
changed from part time to full time; salary 
increased from $9 per hour to $1,440 per 
month; salary increased $43 from $1,440 to 
$1,483 July 1,1996 
July 1996; Assistant Director; salary increased 
$864 from $28,524 
July 1996; Director; salary increased $984 
from $32,592 
July 1996: Counselor; salary increased $720 
from $23,856 
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Part II. Other Personnel Changes (continued) 
Effective Date and Remarks 
TEMPORARY--GRANTFUNDED

• 

Veterans Upward Bound: 
Ms. Susan Johnstad 
Ms. Martha Kenney 
Mr. Howard Davis Stone 
Ms. Joan Vanek 
Ogden College of Science, 
Technology, and Health 
Allied Health & Human Services: 
Mr. Kenneth Whitley 
Chemistry: 
Dr. Wei -Ming Lee 
Nursing: 
Ms. Angelyn Drexler 
Ms. Janice Williams 
Physics and Astronomy: 
Dr. Wewage H. L. Dep 
Dr. Johnny Jennings 
Public Health/South Central 
Area Health Education Center Grant: 
Ms. Linda Baali 
23,052 
27,372 
22,560 
1,411 
per month 
22,644 
15,470 
1,276 
per month 
1,893 
per month 
35,712 
35,016 
1,454 
per month 
(continued) 
July I thm September 30, 1996; Adult 
Education Specialist; salary increased $672 
from $22,380 
July I thm September 30, 1996; Coordinator; 
salary increased $792 from $26,580 
July 1 thm September 30, 1996; Adult 
Education Specialist; salary increased $660 
from $21,900 
May 1, 1996: transferred from position of 
Senior Administrative Secretary in the 
Affirmative Action Office to the position of 
Office Associate in Veterans Upward Bound; 
no change in salary: salary increased $42 
effective July 1 thm September 30, 1996, from 
$1,411 to $1,453 
July I, 1996, thm June 30, 1997; reappointed 
Faculty Coordinator: employed 65 percent 
time: funded by the Perkins Vocational 
Education grant; salary increased $660 from 
$21,984 
May 15 thm August 14, 1996; reappointed 
Research Professor in Residence 
July L 1996: reappointed Office Assistant: 
funded by CPR Training and Continuing 
Education grants; salary increased $25 from 
$1,251 
July 1 thru September 30, 1996; Office 
Associate; funded by Injury Prevention Coop 
Agreement: salary increased $55 from $1,838 
July 1 thru September 29, 1996; Research 
Associate; salary increased $1,704 from 
$34,008 
May 15, 1996, thm May 14, 1997; reappointed 
Research Associate; funded by Under­
represented Minority grant: salary increased 
$1,008 from $34,008 
July 1, 1996, thru June 30, 1997: reappointed 
Office Associate; salary increased $43 from 
$1,411 
Ms. Veronica Drake 25,320 	 July 1, 1996, thm June 30, 1997; reappointed 
Climcal Education Coordinator: salary 
increased $744 from $24,576 
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Part II. Other Personnel Changes (continued) 
Effective Date and Remarks 
TEMPORARY -- GRANT FUNDED 
(continued) 
Ms. Joyce Dunagan 
Ms. Pamela Jarboe 
Ms. Lucy Juett 
Ms. Kathie Steffens 
Student Affairs 
Counseling Services Center: 
Mr. Kevin Burney 
Minority Student Support Services: 
Ms. Fern Thornton 
Public Safety: 
Mr. Jody Burton 
Mr. Allen Polk 
Mr. Scott Wade 
Student Health Service and 
Wellness Center: 
Ms. Elizabeth Main 
22,800 

25,464 
46,848 
1,289 
per month 
34,500 
1,124 
per month 
1,485 
per month 
1,485 
per month 
1,485 
per month 
37,872 
July I, 1996, thru June 30, 1997; reappointed 
Special Projects Coordinator: salary increased 
$672 from $22,128 
July 1,1996, thru June 30,1997; reappointed 
Medical Infornlation Coordinator: salary 
increased $744 from $24,720 
July 1, 1996, thru June 30, 1997; reappointed 
Center Director; salary increased $1,368 from 
$45,480 
July 1, 1996, thru June 30, 1997; reappointed 
Office Assistant; salary increased $38 from 
$1,251 
July I, 1996, thru June 30, 1997: reappointed 
Staff Counselor: funded by Vocational 
Evaluation Services and Case Management 
Vocational Rehabilitation Services grants; no 
change in salary 
July 1, 1996, thru June 30, 1997; reappointed 
Senior Administrative Secretary: salary 
increased $33 from $1,091 
March 1, 1996, thru September 30, 1999: 
Police Officer; funded by COPS Universal 
Hiring Program: salary increased $21 1 from 
$1,274 
March 1,1996, thru September 30,1999: 
Police Officer; funded by COPS Universal 
Hiring Program; salary increased $211 from 
$1,274 
Mareh 1, 1996, thru September 30,1999; 
Police Officer; funded by COPS Universal 
Hiring Program: salary increased $211 from 
$1,274 
July I, 1996, thru January 24, 1997: Well ness 
Programs Manager; funded by Logan Wellness 
grant; salary increased $1,072 from $36,780 
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EXECUTIVE, ADMINISTRATIVE, AND PROFESSIONAL STAFF 

STAFF APPOINTMENTS 

Office of the President 
Athletics: 
Mr. Andrew Hendel 34.128 
Mr. Jeffrey Walz 12,000 
Academic Services 
Community College: 
Dr. Paul Rice 65,508 
Extended Campus-Glasgow Center: 
Dr. Juanita Bayless 26,592 
Finance and Administration 
Computer and Informational Services: 
Ms. Nancy Scott 33,000 
Microcomputing Support Services: 
Mr. Robert Wayne Jones 26,196 
Student Affairs 
Intramural and Recreational Sports: 
Mr. Shane Ravellette 24,000 
Residence Life: 
Mr. Byron Lightsy 8,136 
Mr. Jeff Sulik 16,908 
Ms. Kimberly Weeks 16500 
Ms. Julie Wohlfarth 24,000 
Ogden College of Science, 
Technology, and Health 
Agriculture: 
Mr. Brian Grady Bolt 24,504 
April 12, 1996; Assistant Football Coach; 
replaces Mr. Rick Denstorff 
May 8, 1996; Restricted Women's Basketball 
Coach; replaces Mr. David Graves 
July I, 1996; Dean, Community College and 
Continuing Education: replaces Dr. Sandra 
Webb 
August I, 1996; Academic Advisor/Evening 
Coordinator: replaces Ms. Barbara Rutledge 
May 13, 1996; Analyst/Programmer; replaces 
Mr. Gordon Johnson 
May 20, 1996; Instructional Computing 
Specialist; new position 
July 1, 1996; Assistant Manager, Preston 
Center; replaces Mr. Dan Driskell 
July 15, 1996, thru May 15,1997: Assistant 
Residence Hall Director: ten-months 
employment paid over twelve months; replaces 
Ms. Cherita Johnson 
July 15, 1996, thru May IS, 1997; Complex 
Director; ten-months employment paid over 
twelve months; replaces Mr. Ingrid Villar 
July IS, 1996, thru May 15,1997; Complex 
Director; ten-months employment paid over 
twelve months; replaces Ms. Juliann Glas 
June 1, 1996; Area Coordinator; replaces 
Ms. Kelli Peck 
May 9, 1996; Farm Manager; replaces Mr. Joe 
Don Estes 
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Part II. Other Personnel Changes (continued) 
Effective Date and Remarks 
• 
ADDITIONAL RESPONSIBILITIES 
Institutional Advancement 
Office of the Vice President: 
Mr. Frederick Hensley 500 July I0, 1995~ Director, University Relations; 
per month 	 increase stipend from $300 per month to $500 
per month for serving as Interim Vice 
President of Institutional Advancement; stipend 
discontinued June 17, 1996 
CHANGE OF STATUS 
Student Affairs 
Residence Life: 
Ms. Loretta Staley 11,508 	 July 15, 1996; Residence Hall Director; 
employment status changed from twelve 
months to ten months; 1995-96 salary adjusted 
from $12,852 to 1996-97 rate of $11,508 
EXECUTIVE, ADMINISTRATIVE, AND PROFESSIONAL STAFF 
LEAVE OF ABSENCE 
Institutional Advancement 
Alumni Affairs: 
Mr. Gene Crume 41,988 August 1, 1996, thm July 31. 1997; Director; 
Educational Leave; will receive one-half salary 
STAFF PROMOTIONS 
Finance and Administration 
Office of the Vice President: 
Dr. Charles M. Anderson 90,000 	 May 17, 1996; promoted from position of 
Assistant Vice President for Finance and 
Administration to position of Vice President 
for Information Technology; new position; 
salary increased $16,416 from 1995-96 rate 
of $73,584 
Business Services: 
Mr. Gary Meszaros 43,008 	 May 1, 1996; promoted from position of 
Assistant Administrator of Business Services to 
Director of Business Services; replaces 
Mr. John Osborne; salary increased $3.264 
from 1995-96 rate of $39,744 
Mr. John Osborne 65.004 	 May 1. 1996; promoted from position as 
Administrator of Business Services to position 
of Assistant Vice President for Finance and 
Administration; based on reorganization of 
unit; salary increased $8,712 from 1995-96 rate 
of $56.292 
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Part II. Other Personnel Changes (continued) 
Name Salary 
Computer and Informational Services: 
Mr. Anthony Kirchner 30,384 
Institutional Research: 
Ms. Ann Mead 64,008 
Institutional Advancement 
Office of the Vice President: 
Mr. Frederick Hensley 85JlO8 
Ogden College of Science, 

Technology, and Health 

Biology: 
Dr. Blaine Ferrell 65,004 
Potter College of Arts, 
Humanities and Social Sciences 
Modern Languages & Intercultural Studies: 
Dr. Thomas Baldwin 65,004 
Student Affairs 
Residence Life: 
Mr. Michael Crowe 10,608 
Mr. James Deir 16,500 
• Ms. Cherita Johnson 10,608 
Effective Date and Remarks 
June 10, 1996; transferred from the position of 
Microcomputing Specialist in Microcomputing 
Support Center and promoted to the position of 
Senior Network Specialist in Computer and 
Informational Services; Ms. Brenda Dickson's 
vaeant position moved from Academ ic 
Computing and Research Services: salary 
increased $4,188 from $26,196 
May 1, 1996: promoted from position of 
Director of Institutional Research to the 
position of Director of Budget and 
Management Information; maintained same 
position; salary increased $5,256 from 
1995-96 rate of $58,752 
June 18, 1996; promoted from position of 
Director of University Relations to the position 
of Vice President of Institutional 
Advancement; replaces Mr. Robert Rutledge; 
salary increased $27,768 from $57,240 
July 1, 1996; Professor: promoted from Interim 
Head to Department Head; employment status 
changed from nine months to twelve months: 
replaces Dr. Valgene Dunham; salary increased 
$14,148 from 1995-96 rate of $50,856 
July I, 1996; Professor; promoted from faculty 
status to Department Head; employment status 
changed from nine months to twelve months; 
replaces Dr. Larry Danielson; salary increased 
$14,088 from 1995-96 rate of $50,916 
July 15, 1996, thm May 15, 1997; promoted 
from temporary position to Residence Hall 
Director: ten-months employment paid over 
twelve months; replaces Mr. Michael Keeney 
July 15, 1996, thm May 15, 1997: promoted 
from Residence Hall Director to Complex 
Director: ten-months employment paid over 
twelve months; replaces Ms. Teresa Zabik; 
salary increased $5,784 from $10,716 
July 15, 1996, thm May 15, 1997; promoted 
from Assistant Residence Hall Director to 
Residence Hall Director; ten-months 
employment paid over twelve months: replaces 
Mr. Graig Eichler; salary increased $3,204 
from $7,404 
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Part II. Other Personnel Changes (continued) 
Effective Date and Remarks 
EXECUTIVE, ADMINISTRATIVE, AND PROFESSIONAL STAFF 
Ms. Ingrid Villar 
Ms. Teresa Zabik 
STAFF PROMOTIONS 

( continued) 
10,608 July 15, 1996, thru May 15, 1997; promoted 
from Acting Complex Director to Residence 
Hall Director; ten-months employment paid 
over twelve months; replaces Mr. James Deir; 
salary adjusted from rate of $15,900 
24,000 July I, 1996; promoted from Complex Director 
to Area Coordinator: twelve-months 
employment status; replaces Mr. Rex Kendall; 
salary adjusted $6,996 from $17,004 
EXECUTIVE, ADMINISTRATIVE, AND PROFESSIONAL STAFF 

STAFF SALARY ADJUSTMENTS 

Office of the President 
Athletics: 
Mr. Allan Craig Biggs 
Ms. Mary Taylor Cowles 
Mr. Andrew Hendel 
Mr. Wayne Orscheln 
Mr. C. Kevin Warner 
Academic Services 
Registrar: 
Ms. Marleen Murphy 
Finance and Administration 
Media Services: 
Ms. Kathleen Barnes 
Institutional Advancement 
Development: 
Ms. Dedra Duvall 
Ms. Dawn Shirley 
21,180 
37,008 
37,008 
32,508 
33,132 
34,428 
26,952 
22,560 
42,648 
July I, 1996; Manager, Athletic Facilities and 
Concessions; 1996-97 salary rate increased 
$3,456 from $17,724 
July 1, 1996; Assistant Women's Basketball 
Coach; 1996-97 salary rate increased $5J}64 
from $31,944 
July 1, 1996; Assistant Football Coach; 1996­
97 salary rate increased $2,880 from $34,128 
July I, 1996; Coordinator, Hilltopper Athletic 
Foundation; 1996-97 salary rate increased 
$4,092 from $28,416 
July I, 1996; Coordinator, Hilltopper Athletic 
Foundation; 1996-97 salary rate increased 
$3,600 from $29,532 
July I, 1996; Assistant Registrar; 1996-97 
salary rate increased $408 from $34,020 
July I, 1996; reappointed Graphic Artist; 
temporary, one-year appointment; 1995-96 
salary rate increased $720 from $26,232 for a 
1996-97 salary rate of $26,952 
July 1, 1996; Research Assistant; salary 
increased $660 from 1995-96 rate of $21,900 
to 1996-97 rate of $22,560 
July I, 1996; Trust Accountant: salary 
increased $1,248 from 1995-96 rate of $41,400 
to 1996-97 rate of $42,648 
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Part II. Other Personnel Changes (continued) 
Effective Date and Remarks 
EXECUTIVE, ADMINISTRATIVE, AND PROFESSIONAL STAFF 
STAFF SALARY ADJUSTMENTS 
(continued) 
Student Affairs 
Career Services Center: 
Ms. Juliann Glas 23,760 July I, 1996~ Career Counselor; annual salary 
increased $708 from $23,052 based on receipt 
of Master's Degree 
Residence Life: 
Ms. Angela Reider 17,520 July 1, 1996; Complex Director; ten-months 
employment paid over twelve months; 1995-96 
salary rate increased $516 for a 1996-97 salary 
rate of $17,520 
Ogden College of Science, 
Technology, and Health 
Physics and Astronomy: 
Mr. Dale Thompson 25,500 July 1, 1996: reappointed Laboratory Facilities 
Manager: temporary, one-year appointment: 
salary increased $492 from $25,OD8 
STAFF REAPPOINTMENT 
University Libraries 
Kentucky Museum: 
Ms. Laura Harper Lee 26,184 	 July I, 1996; Interim Education Curator/ 
Instructor; temporary, one-year appointment; 
salary increased $612 from $25,572 
EXECUTIVE, ADMINISTRATIVE, AND PROFESSIONAL STAFF 
STAFF RESIGNATIONS AND TERMINATIONS 
Office of the President 
Athletics: 
Mr. Barry Brickman June 3D, 1996; Associate Director of Athletics 
Mr. Lee Robertson June 30, 1996; Men's Golf Coach 
Mr. Donald Yarano June 3D, 1996; Assistant Football Coach 
Finance and Administration 
Student Television Services: 
Mr. John Biggs May 10, 1996; Cable Technician 
Student Affairs 
Admissions: 
• 
Ms. Patsy Golden 	 April 30, 1996; Admissions Counselor 
Residence Life: 
Mr. Graig Eichler June 3D, 1996; Residence Hall Director 
Mr. Rob Evans June 30, 1996; Residence Hall Director 
Mr. Rex Kendall May 31, 1996; Area Coordinator 
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Part II. Other Personnel Changes (continued) 
Effective Date and Remarks 
Ogden College of Science, 
Technology, and Health 
Agriculture: 
Mr. Joe Don Estes May 16, 1996; faml Manager 
University Libraries 
Office of the Dean: 
Ms. Teresa Coles May 31, 1996; Director of Development 
EXECUTIVE, ADMINISTRATIVE, AND PROFESSIONAL STAFF 
STAFF RETIREMENT 
Finance and Administration 
Facilities Management: 
Mr. Keith Pennington June 30, 1996; Superintendent 
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Part II. Other Personnel Changes (continued) 
Academic Affairs 
Sponsored Programs: 
Ms. Pamela Napier 
Finance and Administration 
Accounts and Fiscal Services: 
Ms. Kendra Anastasio 
Ms. Linda Taylor 
Purchasing: 
Ms. Judy Thompson 
Student Affairs 
Admissions: 
Ms. Laura Polk 
University Libraries 
Library Automation 
and Technical Services: 
Ms. Susan Miller 
Effective Date and Remarks 
CLASSIFIED PERSONNEL 
APPOINTMENTS 
1,251 
per month 
1.411 
pcr month 
1.411 
per month 
1.123 
per month 
1,251 
per month 
1,411 
per month 
June 3, 1996; Office Assistant; new position 
April 22, 1996; Billings and Receivables 
Specialist: replaces Ms. Gilda Lee 
April 29, 1996: Payroll Associate: replaces 
Ms. Louise Pruitt 
May 20, 1996; Duplicating Machine Operator: 
replaces Ms. Jerri Thomas 
April 29, 1996; Admissions Assistan~: replaces 
Ms. Brenda Greenfield 
May 13, 1996; Senior Serials Assistant; 
replaces Ms. Jeannie Butler 
REASSIGNMENTS, RECLASSIFICATIONS, AND/OR PROMOTIONS 
tit College of Education 
and Behavioral Sciences 
Physieal Education & Recreation: 
Ms. Patricia Vincent 1,907 July 1, 1996; position as Staff Assistant in the 
per month 	 Office of the Internal Auditor eliminated: 
transferred to the position of Office Associate 
in Physical Education and Recreation: replaces 
Ms. Vickie Gubber: salary adjusted from 1995­
96 annual rate of $25.020 to 1996-97 monthly 
rate of $1,907 
Student Affairs 
Public Safety: 
Ms. Jennifer Crain 1.411 May 13, 1996; transferred from position of 
per month 	 Housing Assistant in Housing and promoted to 
the position of Communications Officer in 
Public Safety; replaces Ms. Meghan Tomaselli: 
salary increased $160 from $1,251 
Mr. Chad Gibson 	 1,580 June 17, 1996; transferred from position of 
per month 	 Senior Groundskeeper in Facilities 
Management and promoted to the position of 
Police Officer; replaces Mr. Tim Robinson; 
salary increased from $6.91 per hour to $1,580 
per month 
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Part II. Other Personnel Changes (continued) 
Effective Date and Remarks 
CLASSIFIED PERSONNEL 
REASSIGNMENTS, RECLASSIFICATIONS, AND/OR PROMOTIONS 
Finance and Administration 
Office of the Vice President: 
Ms. Torie Cockriel 
Accounts and Fiscal Services: 
Ms. Tonya Hill 
Ms. Teresa Putman 
Institutional Advancement 
Office of the Vice President: 
Ms. Anita Justice 
Bowling Green College of 
Business Administration 
Office of the Dean: 
Ms. Lisa Wilson 
Academic Services 
Registrar: 
Ms. Kathy Blackburn 
Student Affairs 
Admissions: 
Ms. Brenda Greenfield 
Carcer Serviccs Center: 
Ms. Karen Beth Schreiner 
Public Safety: 
Mr. Tim Robinson 
College of Education 
and Behavioral Sciences 
Military Science: 
Ms. Jacqueline Duncan 
(continued) 

SALARY ADJUSTMENTS 

500 July L 1996; Administrative Assistant annual 
salary increased $500 based on receipt of 
Baccalaureate Degree: monthly salary 
increased from $2,408 to $2,450 
1,411 
per month 
April 8, 1996: Accounts Associate: monthly 
salary rate increased from $1,091 to $1,411 
based on the W F Corroon report 
300 July I, 1996; Collections Specialist; annual 
salary increased $300 based on reccipt of 
Associate Degrce: monthly salary increased 
from $1,697 to $1,722 
1,289 
per month 
July 1, 1996: Accounts Assistant: 1995-96 
monthly salary rate of $1,251 increased $38 to 
1996-97 salary ratc of $1,289 
1,411 March 11 1996; Office Associate: title changed 
per month from Senior Administrative Secretary and 
salary rate increased $320 from $1,091 to 
$1,4] 1 based on the W F Corroon report 
RESIGNATIONS AND TERMINATIONS 
June 7, 1996; Registration Assistant 
April 10, 1996; Admissions Assistant 
June 30, 1996; Office Coordinator 
May 3, 1996; Police Officer 
July 5, 1996; Office Assistant 
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Part II. Other Personnel Changes (continued) 
Effective Date and Remarks 
RESIGNA TIONS AND TERMINATIONS 
(continued) 
Physical Education & Recreation: 
Ms. Vickie Gubber 
Teacher Education: 
Ms. Tobitha Carr 
Ogden College of Science, 
Technology, and Health 
Agriculture: 
Mr. Bobby Daugherty 
Mr. Clint Glass 
College of Education 
and Behavioral Sciences 
Psychology: 
Ms. Bctty Neblett 
Ogden College of Science, 
Tcchnology, and Health 
Agriculture: 
Ms. Carol Cary 
June 19, 1996; Office Associate 
June 30, 1996; Office Assistant 
June 30, 1996: Farm Worker 
June 30, 1996; Farm Worker 
RETIREMENTS 
May 31, 1996; Office Assistant 
June 30, 1996; Office Associate 
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Motion for approval of the recommended personnel changes was made 
by Mr. Preston, seconded by Mr. Fischer, and carried with Ms. Gramling 
abstaining. 
AGENDA ITEM 12 - President's Report 
President Meredith: 
• 	 Introduced three new vice presidents - Dr. Charles Anderson, 
Vice President for Information Technology; Dr. Barbara Burch, Vice 
President for Academic Affairs, and Mr. Fred Hensley, Vice 
President for Institutional Advancement. 
• 	 Asked Mr. Don Asfahl, Chief Investment Officer, PNC Bank 
Private Bank for a report on the WKU Foundation. Mr. Asfahl 
reported that the total assests when received in June, 1995, was $3.7 
million; currently the total between the endowment and non­
endowment fund is at $5,463,000. Endowment assests are $3.7 
million; the non-endowment fund is at $1,753,000. Copies of the 
report were distributed to members of the Board, and a copy is filed 
in the Board's official files. 
• 	 Reported the number of Cherry Society Members ($25,000 
donors) has grown to 101 since implementation in 1993. There 
are approximately 400-500 members of the Presidents Club ($1,000 
donors). The goal for the 1996 Phonathon is $400,000. 
• 	 Reported on recent gifts received from the Lilly Foundation 
($25,000) and from Don and Sue Vitale ($25,000) 
• 	 Heard a report on Records Management System Analysis Study 
by Dr. Linda Johnson, Finance and Management Systems. President 
Meredith engaged the services of Drs. Linda Johnson & Jack 
Stallard to study records management at Western during the summer. 
The purpose of the study is to reduce government waste and 
inefficiency. An Executive Summary of the Records Management 
Systems Analysis Study was distributed to the Board, and a copy is 
filed in the Board's official files. Dr. Charles Anderson will oversee 
implementation as part of his role as Vice President for Information 
Technology. 
Commission & Task Force - Each board member was given a tape 
of a program by Jeanine Howard Gibbs which aired on WKYU 
with Representative Jody Richards; Dr. Gary Cox, Council on 
Higher Education; Dr. James Ramsey, and President Meredith that 
gives an update on the work of the Commission and Task Force. 
The Commission report will be due by October 1. It will go to the 
Governor, the Council on Higher Education, and to the Task Force. 
The Task Force has a year deadline before they are finished, but 
they plan to be through long before that. 
• 	 Moving to New Level Update and Progress Report on Board 
Vision - An update report on Moving to New Level was 
distributed to each member of the Board, along with a copy of the 
progress report on the Board's vision. 
• 	 MBA Status Report - Dr. Bob Jefferson the new Dean of the 
Bowling Green College of Business Administration presented a 
report on the MBA Program, which currently involves 80 students; 
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fifty-eight of whom are taking classes this fall. Copies of the report 
were distributed to the Board, and a copy is filed in the Board's 
official files. 
• 	 College of Education lECS Award) - Dr. Meredith played a 
video showing the partnership between the College of Education, 
and Jostens Corporation, which has given a lot of instructional 
technology software to the University, as well as the Bowling 
Green-Warren County Schools. In a program this summer in San 
Antonio, the College of Education was one of five universities 
across the country to be recognized for its partnership program by 
the Education Commission of the States and the American 
Association of Colleges of Teacher Education. 
• 	 Senate Resolution - The State Senate recognized the William E. 
Bivins Forensics Society for their achievements in winning two 
national championships. 
• 	 Defel'red Maintenance Plan - As a part of the contract with 
Marriott Facilities Management, they were to develop a detailed 
facilities deferred maintenance plan. A five-year deferred 
maintenance plan has now been accomplished in which over $23 
million in deferred maintenance has been identified for E & G 
facilities and $] 3 million with regard to housing and university 
centers. The Finance and Administration staff is now attempting to 
identify the projects for which to request state money and the 
projects that are appropriate for fund balance requests. Timetables 
for completion dates will be established. 
• 	 Collaborative Effort to Develop a Joint Request for Proposal 
from Potential Providers of Optional Retirements Systems ­
This is the opening that was provided by the General Assembly this 
time allowing the use of alternate retirement systems other than 
being limited to just the Teacher Retirement System. This has been 
a great asset in recruitment of new faculty. Western Kentucky 
University has taken the lead in this. Other regional universities 
asked to be a part of the bid process and offer the products that 
Western selects. As permitted under state law, Western awarded 
three contracts: Valic, TIAA-CREF, and AETNA. Those programs 
were in place by July I. Seventy-five percent of the new employees 
have signed up for one of the alternative retirement systems as 
opposed to the Teachers' Retirement System. 
• 	 Community College - Dr. Jackie Addington, Assistant Vice 
President for Academic Affairs, presented an update on the 
Community College. The General Assembly awarded $4 million to 
Western to finish out the building A big part of the project is to 
move the Community College to the Institute. The anticipated 
completion date for the project is fall of 1997. 
• 	 Grants and Contracts - Dr. Phil Myers, Director, Sponsored 
Programs, gave a report on grant activity. Dr. Myers reported a 
record number of awards both in the amount and number. This was 
driven by a record number of proposals. There were 277 proposals 
in 1996 compared to 200 the previous year. There has been over 
$13 million in awards. Federal funding ($7 million) increased 25%; 
State ($3 million); other public institutions, such as companies, 
University of Kentucky Research Foundation, University of 
Louisville Research Foundation and many of the private companies, 
along with several Foundations funded up to about $500,000. 
Except for one year, there has been a gradual increase in awards 
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Since 1988. 
• Enrollment Information - The average ACT score (21.19) is up 
for this year's freshman class and is above the state and national 
average. The average GPA for incoming freshmen is 3.1 which is 
up. There were 59 incoming freshmen with a 4.0 GPA, and 33 
Governor's Scholars. This year's enrollment is 14,781, which is 
about 1.4% down from a year ago. The African American 
enrollment is up again; undergraduate enrollment is up 20, graduate 
enrollment is down 7. Western has the largest number of African 
American graduates behind UK and UL. Interactive classroom 
enrollment is up again this semester. 
• Diddle Park - is being built again following an accident and should 
be ready for dedication around Homecoming. 
• 	 New Sign - at the corner of University Avenue and 31-W is in 
place through several donations, and will be landscaped by the 
Horticulture CI ub at Western under the direction of Dr. Jim Martin .. 
The sign has generated numerous compliments. 
Mr. Gray commended Mr. Kenny Perry, a former WKU golfer of 
Franklin, Kentucky, and the runner up at the PGA Tournament in Louisville in 
August, 1996, for his participation and the crowd following he drew during the 
tournament. Mr. Gray made a motion, seconded by Mr. Preston, that the 
Board of Regents adopt a resolution commending Mr. Perry for the way he has 
represented himself, his family, and this region of the State in such a kind 
manner and for his selection to the President's Cup Team. The motion carried 
unanimously. The following resolution was prepared for presentation to Mr. 
Perry: 
RESOLUTION 
WHEREAS, Mr. James Kenneth Perry, of Franklin, Kentucky, is an 
alumnus of Western Kentucky University and currently resides in Franklin, Kentucky, 
with his wife Sandy and his children Lesslye, Justin, and Lindsey, and 
WHEREAS, in 1978, Kenny Perry won the Kentucky State High School Golf 
Championship and became a member of the Western Kentucky University Golf Team. 
and 
WHEREAS, his accomplishments as a student athlete at Western Kentucky 
University earned him an induction into the 1994 Western Kentucky University Athletic 
Hall of Fame; and 
WHEREAS, he finished second in the ProfeSSional Golf Association 
Championship at Valhalla Golf Course in Louisville, Kentucky, in August 1996, 
thereby automatically qualifying for next year's four majors: the PGA Championship, 
the U.S. Open, the British Open, and The Masters, and 
WHEREAS, during the PGA Championship he proudly wore a "Big Red" pin 
on his cap publicly displaying his love for and dedication to his alma mater, Western 
Kentucky University, and 
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WHEREAS, this public dcmonstration of his affection for this University 
• 
created an air of excitement among the host of fans and brought about a Western 
Kentucl.y University presence, and 
WHEREAS, the hard work and positive attitude which he has always 
demonstrated through-out his life and golf career have contributed to many successes 
in life and brought honor and distinction to himself, his family and friends, the 
Commonwealth of Kentucky, his alma mater, Western Kentucky University, and his 
local community; and 
WHEREAS, he has been invited to be a member of the U. S. team for the 
Presidents Cup at the Robcrt Trent Jones Golf Club in Prince William County, 
Virginia on September 13-15, and selected as one of two captains thereof. and 
WHEREAS, such leadership and dedicated efforts are deserving of special 
recognition; Therefore, be it 
RESOLVED, That the Board of Regents of Western Kentucky University in a 
meeting on Septem ber 5, 1996, does hereby express its congratulations and 
appreciation to Mr. Kenny Perry for these significant accomplishments and extends 
best personal wishes for his continued success in all his future endeavors: be it 
• 
FURTHER RESOLVED, That this resolution be spread upon the minutes and 
that a copy thereof be presented to Mr. Perry as an expression of the esteem in which 
he is held by the Board of Regents of his alma mater. 
Ordered at Bowling Green, Kentucky, this fifth day of Septem ber in the year 
of our Lord one thousand nine hundred and ninety six. 
Peggy W. Loafman Thomas C. Meredith 
Chair President 
Board of Regents 
Mr. Gray made a motion that the Board of Regents go into closed session 
for discussion of a personnel matter in accordance with KRS 61.810 (I). The motion 
was seconded by Mr. Mudge and carried. 
• 
The Board accompanied by President Meredith and Mrs. Esters went 
into closed session at approximately I: 10 p.m. 
Returning from closed session at approximately 2 p.m., Ms. Loafman 
stated that, "During the closed session, the Board discussed only matters 
within the scope of the motion, took no formal action and made no decisions." 
With no further business to come before the Board, Mr. Gray made a 
motion, seconded by Mr. Mudge to adjourn. The motion carried. Meeting 
adjourned at approximately 2 p.m. 
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CERTIFICATION OF SECRETARY 
I hereby certify that the minutes herein above set forth an 
accurate record of votes and actions taken by the Board of Regents of Western 
Kentucky University in a regular meeting held on September 5, 1996, in the 
Regents Conference Room of the Wetherby Administration Building on the 
Western campus, and further certify that the meeting was held in compliance 
with KRS 61.810, 61.815, 61.820, and 61.825 (enacted as Sections 2, 3, 4 and 
5 of House Bill 100, 1974 Regular Session, General Assembly). 
• 
~.~ 
Elizabeth W. Esters 
Secretary 
Peggy W. Loafman ~~~ 
Chair Secretary 
October 26, 1996 October 26, 1996 
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·W WESTERN KENTUCKY UNIVERSITY 
Recommendation 
.po.. 
w Refocus, on a planning, budgeting and evaluation 
system that is outcomes oriented 
- --
e e 
.,.....•
-W WESTERN KENTUCKY UNIVERSITY 
Why do we need to do this now? 
• Board of Regents continued commitment to 
~ 
~ improvement of instruction and academic excellence 
• Changes in external environment 
- Performance funding 
- Governor's commitment to changing higher education 
- Potential changes in formula funding 
--
e e e 
A 
~ 
W WESTERN KENTUCKY UNIVERSITY 
Principles 
• Priorities will be developed through a broadly inclusive process. 
\Jt 
~ 
• The plan will identify both strategic and operational goals and 
objectives at the University-wide and at all unit levels. 
• The plan will tie to budget development and the assignment 
of resources according to identified priorities. 
• The plan will provide an evaluation process. 
-
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·W WESTERN KENTUCKY UNIVERSITY 
Process 
• Board of Regents' Vision 
• Western XXI 
.po- • New Level 
0-
• Performance Funding WKU Area Area UniversityH H H rStrategic Strategic Annual Annual
• Statewide Efforts Plan Plans Operating Operating t­
• CHE Statewide Strate'gic Plan 1997 -2000 1997 -2000 Plans Plan
• Social and Environmental Factors 
• Accreditation Standards 
• Demographic Data 
i 
•
• • t t 
Evaluation and Measurable Outcomes 
.po. 
""-.I 
-
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·W WESTERN KENTUCKY UNIVERSITY 

Products 
Strategic Plan Operational Plan 
1997-2000 Annual 
Vision 
Mission­ Strategic Directions 
Clientele Programmatic
Comparative Advantage Personnel 
Priorities for Action Budget
Strategic Directions Capital

Programmatic 
 Evaluation 
Personnel 
Budget 
Capital 
Evaluation 
e e e 
­
A 
~ 
·Ul WESTERN KENTUCKY UNIVERSITY 
Implementation Plan 
00 
~ 
. • Integrate Planning Processes 
. 
• Define Budget Goals 
• Develop Evaluation Process 
- - -
e 
P. 
\0 
A 
~ W WESTERN KENTUCKY UNIVERSITY 
Time Table 1996-97 

September 15, 1996 Combine Western XXI and New Level into one document 

September 25, 1996 Develop Interim Operational Plan for 1997-98 budget purposes 

Late October, 1996 Board of Regents sets Budget Goals 

March 15, 1997 Complete review, revision, update of Western XXI 

March 15 - May 10, 1~97 Areas and units develop strategic and operational plans 

May 10,1997 Areas submit operational plans to University Planning Committee 

May 1 ° -June 30, 1997 University Planning Committee develops annual operating plan 

for 1997-98 

August 1 - September 30, 1997 Areas and units develop operating plan for 1998-99 

October 1 - October 31, 1997 University Planning Committee develops Annual Operating Plan 

for 1998-99 

November 1997 Board of Regents adopts budget goals for 1998-99 

